LEARNING PROJECT PLAN
“A goal is a dream with a plan”
1.
Review your answers to the New Teacher Survey.
2.
Identify an area you would like to know more about that will help you as a teacher.
3.
Devise a “SMART” Learning Project Plan that will contribute to your personal 
development as an adult education instructor.  Include:


-
A specific Goal statement of what you want to learn and/or accomplish 

-
Specific Action steps you plan to take to accomplish your goal


-
Target dates for accomplishing each of the steps


-
 Resources you anticipate needing to accomplish your goal

A “SMART” plan is:

Specific, Measurable, Adaptable, Realistic, with a Timeframe

4.
Talk with your mentor about your Learning Project Plan and discuss how he/she can 
assist you in accomplishing your goal.

5.
Come to the March 4 and April 22 Workshops prepared to discuss the following 
information about your Learning Project:
· What has been accomplished

· What’s left to do and next steps

· Revisions to the learning project plan

· Resources needed

· Lessons learned
6.
Come to the May 13 Workshop prepared to make a final presentation on your 
Learning Project.  Include :
· Project Goal
· Methodology
· Outcome and results
· Resources
· Ideas for future projects
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