
 
ROAD MAP: 

Master Teacher Academy At-A-Glance 
 
 

PLANNING 
Self-Evaluation Identify strengths, weaknesses, and possible areas for improvement that are 

important to your classroom practice and the learners with whom you work. 
 

 
Design A SMART Action 
Learning Plan 

 
Develop a personal SMART Action Learning Plan to conduct between 
Master Teacher Academy sessions. Outline the step-by step sequence of 
activities from inception to evaluation. Make sure your plan is Specific, 
Measureable, Adaptable, Realistic, with a Timeframe.   

  
 

ACTION 
Implement your SMART 
Action Learning Plan 

Carry out the steps of your SMART Action Learning Plan.  
 
Systematically record information about the results. 
 

  
 
Draw Conclusions and 
Share your Findings  
 

REFLECTION 
Reflect on your experiences implementing your SMART Action Learning Plan 
and prepare a written Master Teacher Report describing what you and your 
students learned, and what your findings mean for changing your practice. 
 
- What effect did this project have on your learners? 

- What worked well?  

- What could have gone better? 

- What professional knowledge and skill have you gained? 

- What was your most important realization? 

- What are you going to start doing differently as a result of 
   this experience? 

 
 

 

    


